
CITY OF NIAGARA FALLS
NEW YORK

DATE: October 29, 2020

TO: Chris Mazur

Corporation Council

PROM: Thomas j DcSantis AICP, Senior Plani^i^^^-
Director, Planning Eavkonmcntal &. Economic Development

SUBJECTi Disposition of City'owned Properties-

670 Ashland (:144.70-1-56), 528 & 528 Vi - 6t!l Street (159.21/2/21), and
449 - 9th Street (159.30'4'48), to Niagara Hospitality to Renovate for Rental

Niagara Hospitality has acquired 33 properties in the City within the last 12 months that
were condemned, or in need of significant stucls-in repairs and restoration; inside and

out. They are seeking to purchase the above parcels and to undertake complete n full
renovdtion of each.

On October 14, 2020 the Planning Board voted in the affirmative on the disposition of the

above referenced properties to Niagara Hospitality. The proposed purchase price while
substnntial less than normally offered or expected ($1.00), this has been deemed otherwise
acceptable because the properties in question were/are all slated for demolition by the

City, Demolition by the City will be [\ substantial cost to the city ifcHi'ricd out (without a
sale and renovation). Removing these properties from t-he litit of contracted demolitions

will provide a reciprocal sdvings to the City through cost-avoiclnncc —estimated dt $15,000+

per property.

Additionally, the Planning Board recognizes that this sale and dispositions will also ensure
th;it these s^ime i-n'opci'tieK are not only maintained on the tax roles but will see an increase

in taxable value once the renovrttions are completed [\nd see an overall benefit to the

surrounding neighborhood. Niagara Hospitality is proposing to restore these properticy

within 3 y^u's.

If you have any questions or concerns, please contact me at extension 4477.
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September 23 2020

NIAGARA FALLS PLANNING BOARD

x REC01V11VIENDATION TO CITY COUNCIL
Allow 91 various City owned parcels go for Disposition

Pursuant to action taken by the Niagara Fails Planning Office on the 23rd day
of September 2020 your request is hereby APPROVED.

NAME QF OWNER: City of Niagara Falls

ADDRESS OF ACTION: 91 various City Owned Parcels

PURPOSE: Mako properties availabio for Disposition to
achieve the re-development goals in the South
End Gateway District

This RecommGndation to City Council is herGby APPROVED.

DATE: September 23, 2020 ^^^tb^^
Tony^/LPalnier, Chairman
Niagara Falls Planning Board
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Niagara Hospitality
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Executive Proposal Summary

Niagara Hospitality is comnnltted to continue its Investment in the Niagara Falls Community. We have

acquired 33 properties In the last 12 months that were either condemned, or In need of significant

studs-ln repairs and restoration; Inside as well cis out. We have invested In several local businesses

providing construction work and home services. We moved our banking relationships locally and are

closed a significant investment in an office building in a prominent. Power City Building, 225 Old Falls

Street.

Our goals are long-term and we plan on a continued expansion although we have run Into some

short-term challenges. The Issues can be broken down into 3 categories, only one of which we have

any control of:

a) Shortage of a dependabfe workforce ~ We've had significant difficulty hiring and retaining

dependable staff. As a corporation, it's our problem to solve and we've made Investments In

construction/ property management and are about to launch a program with a business

partner who we encouraged to open an office in the Niagara Falls area for cleaning and

maintenance services by guaranteeing them a minimum budget per year (based on the

number of working assets we have) which gives them a cushion to come into market, hire

staff and Implement best practices.

b) neaulatory Uncertasntv - Based on our last conversation with City Mali, we received some

direction which we could base our forecasts on. That was Pre-Covkl, and we understand that

changed City priorities. At the time of the last conversation/ we had 4 operating units for

Short-term rentals, and based on our understanding at the time, moved forward with full

construction and renovations with 10 more to be completed by June. The Rental season in

Niagara Falls Is short (Mid May to end of September), and our plan was to make the most of it

with the 14 properties. This is what we forecasted to our Investors at the time, Our hope is



that despite Covld/ we can salvage some of the season and try to operate them starting in

August, should we get approval from the city.

c) Niagara Visitor Impressions - Our goal is to provide our visitors with the best possible

experience in Niagara Falls. We have extensively renovated the homes we operate to provide

a dean, modern feel. We specialize in large families, and most of our bookings are for parties

of 10 or more individuals. We've made arrangements with local vendors and restaurants,

provide our visitors with a ctty guide and continuously engage with them throughout their

stay. We receive consistent positive feedback from our customers on our accommodations,

and also negative feedback on the other boarded up homes on the same street (reference

Exhibit B). While we cannot do much about the impact and havoc that the pandemic has

caused, we believe, that together with the city we can have a significant positive Influence on

the impression the city leaves with the tens of thousands of visitors when frequent the Falls.

Our proposal is simple and straight forward:

1) We acquire the houses that the city owns on the same street as ours.

2) We do a complete renovation of the properties within 3 years oftatdng ownership and put

them Into service.

3) After 3 years/ the city re-assesses the homes and begins to collect tax revenue.

4) The city endorses our plan and assists us in acquiring Airbnb licenses for those properties.

5) We submit a $3,000 escrow deposit for each property that gets released to us as soon as the

permit is pulled when renovations begin.

Appendix A has our proposal for the 3 lots slated for demolition.

» 528 Gth and 528 Yi 6"' Street

» 449 911> Street

o 670 Ashland Ave

09/30/2020
Niagara Hospitality is prepared to show proof of funds that we can accomplish the renovations for

each acquired house.

We thank you In advance for your time and consideration of this opportunity.

L.^\lex Bt:

Managing Partner

Niagara Capital LLC.



Appendix A - Demo Property Proposal

We ask that the City give Niagara BYG Capital LLC (DBA Niagara Hospitality) a,3 year
Preferred Developer Status to expedite future acquisitions. Niagara Hospitality will put down
a $3.000 escrow deposit for each properly the City agrees to develop with us. Once Niagara
HospftalUy applies for a construction permit, the City releases the escrow funds.

Properties in Appendix A:
o 528 611' and 528 Yi 6111 Street

• 449 9"( Street

• 670 Ashlctnd Ave

528 6*h Street

Analysis -This house has sound structure and can be renovated



Proposal- Niagara Hospitality will offer the City the cost of demolition $15,000. The
proposed renovation budget for this house Is $175,000. Niagara Hospitality will initiate work
In 2021 with an estimated completion prior to May 2022.

5281/26U) Street

Analysis - This house has sound structure and can be renovated

Proposal" Niagara Hospitality will offer the City the cost of demolition $15.000 for this house
along with the lot next to it (if the city owns it). The proposed renovation budget for this house
is $75,000. It will also include the improvement of the lot next door to maintain a well
landscape continuous space. Niagara Hospitality will initiate work in 2021 wilh an estimated

completion prior to May 2022.



449 9th Street

Analysis -This house has sound structure and can be renovated

Proposal - Niagara Hospitality wilt offer the City Ihe cost of demolition $15,000 for this house
along with the tot next to it (if the city owns it). The proposed renovation budget for this house
is $200,000. It will also include the improvement of the lot next door to maintain a well

landscape continuous space. Niagara Hospitality will initiate work in 2021 with an estimated
completion prior to May 2022.



670 Ashland Ave

Analysis -This house has sound structure and can be renovated

Proposal - Niagara Hospitality will offer the City the cost of demolition $15,000 for this house
along with the lot next to it (if the city owns it). The proposed renovation budget for this house
is $175.000. It will also include the improvement of the lot next door to maintain a well
landscape continuous space. Niagara Hospitality will Initiate work !n 2021 with an estimated
completion prior to May 2022.



Appendix B - Request for Purchase Forms



CITY OF NIAGARA FALLS. NEW YORK
Procedure for Offer to Purchase Ctty Owned Property

(Vacant Lots Only)

Please fill out the attached "Request to Purchase City Owned Property" in the following manner:

Section A: Print your name, full address and telephone number.

Section B: Enter the address o\ the properly you are interested in. The "SBL" number
for the property must be obtained from Ihe City Assessor's Office.

Section C: Enter vour bid for the purchase of the properlv. Please note that a minitnum
bid of Five-Hundred Dollars f$500.00l Is required for any size vacant lot. A bid for less
than $500 will be denied without any notice to you.

Section D: Please indicate your Intended use for the property. Also, if you own a home
diroctty next to the property you are bidding on, please write "Adjacent Property Owner."

**IHc*******fc******iK^*******************************»t**********************************(k** *************

Important Notes:

As mentioned above, a minimum bid of $500.00 is required on any parcel; any bids lower than this
amount will be automatically rejected, without further notice.

Please understand that several City Departments must review your request to purchase and approve if
acceptable. This process can take some lime lo complete.

Sale Is subject to approval by the City Planning Board and the Niagara Falls City Council.

In order to complete the purchase of the properly, you will be required to pay a portion or all current
Niagara Falls City and School Taxes (depending on (he time of year you close).

Purchaser is required to pay all recording fees and transfer taxes upon closing to the Niagara County
Clerk. These fees are based on the purchase price and cfassification of the subject property. Please
refer to httos://wvftv.nfaaaracountv.com/DeDartments/Countv-Clerk for more details.

Also, you may be required (at Ihe City's discretion) to hire a licensed surveyor to prepare and submit a
re-subdivlsion map to combine the property you currently own with the adjacent property you are
purchasing. If necessary, it is recommended that you contact a licensed surveyor concerning the
process to file and record the re-subdivision.

If you fully understand and agree to the above, please fill out
the attached request form and return It by mail to:

City of Niagara Falls Law Department
745 Main Street, P.O. Box G9, Niagara Falls, NY 14302-0069

Thank you for your Interest in the City of Niagara Falls.



528 and 528 Vs 6'" Street

REQUEST TO PURCHASE CITY OWNED PROPERTY

SECTION A

Name: L. Alex Beletskv on behalf of Niagara BYG Capital LLC. DBA Niagara Hospitality

Address: 498 19"1 Street

City: Niagara Falls State: NY_ Zip: 14303 Phone: 617-735-9400

SECTION B

Address of Property Requested for Purchase: 528 and 528 Vz 6m Street

SBL # (Contact Assessor's Office for this): # 159.21-2-21

SECTION C

Your Bid for the Subject Property; $ 1 + the avoidance cost of demolition estimated at
$15,000. For clarity, Niagara Hospitality will tal<e over the property and restore It within 3
years.

SECTION D

Briefly Describe Your Intended Use for the Properly: Niagara Hospitality wilil begin renovation

work on the property in the 2021-2023 calendar years and will intend to use it as a short/fona

term rental propertv.

*^*1ilct*ii**i^l!*^*i^**k**1t^1i1i*1i1s**ict:*k**1t**1t**l!ii1t*1<*1t*i^t1t1t1c*^1i1t*1c^i[k**it*1t**1i*iiic*^
/ /

Date: 09/30/2020 By;
Requesting Party

Please forward this completed form to

City of Niagara Falls Law Department
745 Main Street, P.O. Box 69, Niagara Falls, NY 14302-0069



449 9th Street

REQUEST TO PURCHASE CITY OWNED PROPERTY

SECTION A

Name: L. Alex Beletskv on behalf of Niagara BYG Capital LLC. DBA Niagara Hospttalitv

Address: 498 19l" Street

City; Niagara Falls State: N\L Zip: 14303 Phone: 617-735-9400

SECTION B

Address of Property Requested for Purchase: 449 9lh Street

SBL -ft (Conlact Assessor's Office for this): j? 159.30-4-48

SECTION C

Your Bid for the Subject Property: $ 1 + the avoidance cost of demolition estimated at
$15,000. For clarity, Niagara Hospitality will take over the property and restore it within 3
years.

SECTION D

Briefly Describe Your Intended Use for the Property: Niagara Hospilalitv willl begin renovation

work on the property !n the 2021-2023 calendar years and will Intend to_use It as a short/lona

term rental property^

*1:itA1ticl!iiick**1:**^isisii*^ic^1t**it^*fTk*fs^*fcfi1i**1t*1tis*1s*i:ic*1ifi*1clTk^ii1c*it**itfe***Fit**^****^*^

Date: 09/30/2020 By:
RequesUng Party

Please forward this completed form to

City of Niagara Falls Law Department
745 Main Street, P.O. Box 69, Niagara Falls, NY 14302-0069



GTOAshfand
REQUEST TO PURCHASE CITY OWNED PROPERTY

SECTION A

Name: L. Alex Beletskv on behalf of Niagara BYG Capital LLC, DBA_Nia.qa_ra HpspjtaUiy

Address; 498 19lt1 Street

City: Niagara Falls State: NY__ Zip: 14303 Phone: 617-735-9400

SECTION B

Address of Properly Requested for Purchase: 670 Ashland

SBL if- (Contact Assessor's Office for this): # M4.70-1-56

SECTION C

Your Bid for the Subject Property; $ 1 -i- the avoidance cost of demolition estimated at
$15,000. For clarity, Niagara Hospitality will take over the properly and restore It within 3
years.

SECTION D

Briefly Describe Your Intended Use for the Properly; Niagara Hospitalilv willl begin renovation

work on the Droperty in the 2021-2023 calendar years and will intend to_use_it a_s_a_shor|/Lona

term rental properiv.

**********t********************************************k***jtfr*kA*****-**A****************************

Date; 09/30/2020
Requesting Psrty

Please forward this completed form to

City of Niagara Falls Law Department
745 IVtain Street, P.O. Box 69, Niagara Falls, NY 14302-0069



CYTf OF NIAGARA FALLS
NEW YORK

DATE: November 9, 2020

TO; Chris Mazur

Corporation Council

FROM: Thomas J. DeSantis, AICP, Senior>fe^
Director, Planning Environmental & Economic Development

SUBJECT; Disposition of City'owned Properties—

Additional Disposition of 442 - 9th Street (159.30-4-48),
to Niagara Hospitality to Renovate for Rental

Niagara Hospitality has acquired over 30 properties in the City within the last 12 months

that were condemned, or in need of significant repairs and restoration. They are seeking to

purchase the above parcel in addition to the other parcels that they have previously
identified as part of Niagara Hospitality s overall plan to undertake and complete a full

renovation of each property so Identified.

On September 23, 2020 the Planning Board voted in the affirmative on the disposition of

the above referenced property.

The proposed purchase price while substantial less than normally offered or expected
($1.00), tliat price has been deemed otherwise acceptable Lecause the property in question
is recommended for sale on condition that the a substantial repair and renovation is to be

carried out by Niagara Hospitality.

Additionally, the Planning Board recognized that there were no other likely redevelopment

path for the property other than to ensure that its cUsposition/sale is to a reputable re-
developer. Niagara Hospital ity Is proposing to restore city-acqmred properties within 3

years.

If you have any questions or concerns, please contact me at extension 4477.
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of Niagara falb,
1'.(). ] ^»\ ?), Nin^im i^ifls. NV 14:102-ooci?)

York

September 23 2020

NIAGARA FALLS PLANNING BOARD

x RECOIVIIV1ENDATION TO CITY COUNCIL
Allow 91 various City owned parcels go for Disposition

Pursuant to action taken by the Niagara Fails Planning Office on the 23rd day
of September 2020 your request is hereby APPROVED.

NAME OF OWNER: City of Niagara Falls

ADDRESS OF ACTION: 91 various City Owned Parcels

PURPOSE: Make properties available for Disposition to
achieve the re-development goals in the South
End Gateway District

This Recommendation to City Council is hereby APPROVED.

DATE: September 23, 2020 A^^k)
Ton^M. Palmer, Chairman
Niagara Falls Planning Board
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